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Recent theses from the Oxford Centre 
for Mission Studies
Conflict Reconciliation in South 
Africa (1990-1998) 
And Its Significance For 
The Mediating Role of the 
Church in Rwanda (1990-2003)

Samuel Cyuma (Rwanda)
This study investigates the South African processes 
of conflict reconciliation (1990-98), focusing on the 
Truth and Reconciliation Commission (TRC), the 
role of churches and the lessons that South African 
experiences can offer to help resolve the ongo-
ing crisis in Rwanda (1990-2003). The thesis takes 
into account that both South Africa and Rwanda 
experienced violent ethnic-based conflict, used as a 
means to control and acquire power and resources. 
In South Africa, however, representatives of the 
conflicting sides opted for a compromise to end 
the unrest of Apartheid and avoid an escalating 
war (1990). The TRC subsequently aimed to ease 
further the pain of the past and to support lasting 
peace by promoting unity and reconciliation. By 
contrast, the conflict and war in Rwanda, the sub-
sequent killing and the failure of mediation led to 
the 1994 genocide. Consequently, ten per cent of 
the population died and the enmity continued. The 
new Rwandan leadership refused dialogue with the 
defeated leaders and rejected the TRC approach, 
but launched prosecutorial processes.

The long-running Rwandan crisis involved both 
international intervention and inaction and led to 
crimes against humanity. It swept away national 
religion-based attempts at mediation. Even so, given 
the presence of a high proportion of Christians 
and a popular traditional method of dispute set-
tlement, there is a chance to find a combined and 
much better model in Rwanda – involving church 
capacity and cultural means, and possibly a third 
party – to respond effectively to the post-genocide 
situation. With this model, the Roman Catholic 
Church could be most effective in procedures, 
given its influence and following in Rwanda. Like-

wise, Protestant Churches could contribute more 
effectively through their international organisations 
– i.e., the Anglican Communion, the World Council 
of Churches (WCC) etc. – in a joint effort with 
regional partners.

This research entailed the use of a multidimension-
al methodology for gathering data, which is mostly 
qualitative, but also includes quantifiable ‘hard facts’, 
including descriptive statistics. The data collec-
tion required a pluralistic approach to identify and 
examine all relevant sources. The study reviewed 
lessons of conflict resolution worldwide and found 
that the South African pattern in particular fits the 
teaching of Jesus, which provides the basis for a 
universal model for conflict resolution. The study 
also found that unity and healing in Rwanda call for 
transformational theology in principle and practice.

The findings recommend the adoption of alterna-
tive justice procedures embracing truth and mercy, 
eventually with the involvement of a neutral third 
party, be they religion-based or an international 
presence, to ensure equity and enhance initiatives 
for national reconciliation. International Christian 
initiatives may operate within the global framework 
to guide political efforts and support their Rwan-
dan partners and churches. An effective solution for 
Rwanda seems to require a broad-based mecha-
nism involving the church, and judicial, traditional 
cultural and community-based alternatives such as 
gacaca (courts of equity that stress reconciliation). 
Further research should test the application of the 
model, which sets out the framework of the concili-
ation process and involves the church in promoting 
truth and equity and in encouraging community 
participation.

Individual Power in 
Organizations

David E. Swarr (USA)
Within present-day organizational life are numer-
ous dynamic forces that affect not only leadership 
but the overall health and progress of the organiza-
tion and each of its members. One of these, power 



usage, is at the heart of all organizational action, and 
is indeed an elemental part of all human interaction. 
A second dynamic is globalization and its results, 
the ever-increasing multicultural composition of 
organizational life and the inter-cultural interaction 
that is becoming a universal and daily fact of organi-
zational life.

The challenge facing leadership in intercultural 
organizations globally, whether in business, gov-
ernment, or civic sectors, is to understand the 
elements of power usage between individuals in 
the organization, and to successfully practice the 
principles of effective intercultural power-sharing if 
the organizations under their leadership are to be 
healthy and productive. This challenge raises several 
broader questions which are not addressed in this 
study but which drive this study’s more fundamen-
tal initial question. Before one can address ques-
tions related to cultural power values, or principles 
that enhance power-sharing between individuals 
in intercultural organizations, it is first necessary 
to understand the nature of individual power in 
organization. Further, in order to understand the 
nature of individual power it is necessary to identify 
the components of individual power, and to have a 
means of quantifying and mapping these individual 
power components. It is this pivotal first step that 

is the focus of this study.

Stated specifically, the research problem is to iden-
tify the nature of individual power in organizations 
and to devise a means of quantifying and mapping 
the power of individuals in organizations.

In this study the researcher surveys the literature 
on power and posits a definition of power. He then 
postulates a theoretical construct of the nature 
of individual power in organizations that is multi-
dimensional in nature and which is built upon this 
definition. He outlines three power fields that shape 
the power of individuals within organizations. Next, 
the specific power units that make up these power 
fields are identified. On the basis of this model he 
designs a research instrument -the Power Sphere 
Exercise – with which to observe and chart the 
power of individuals in organizations. This instru-
ment is then field tested in order to determine 
its validity and usefulness. Finally the results of the 
field tests are reported and assessed. From the 
findings the researcher suggests various contribu-
tions to the field of knowledge on individual power 
in organizations, potential applications for leaders 
and other practitioners within the organizational 
context, and suggests a number of areas for further 
research related to the broader context of cultural 
power values and power-sharing in organizations.
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Christopher J Wright
Truth with a Mission: Reading 

scripture missiologically
(Cambridge: Cambridge Grove Books 

2005) 28pp.

This work, by a well-known Evan-
gelical who has spent his life in the 
mission circles of the church while 
studying the Old Testament, is very 
much a Grove Booklet. It makes 
one wonder why the publisher has 
changed its name to Grove Books! It 
is brief in the extreme and there lies 
its strength and limitations. It is able 
to make strong points, which need 
to be heard about Christian mission. 
For Wright, the whole of Scripture 

is missional, since it is not a case of 
trying to justify missionary activity 
out of limited proof texts. The Bible 
can be seen as the product of God’s 
mission, when it arises out of God’s 
own missional activity, covenant and 
command and, I would add, being. 
The promises to Abraham involve 
the mission, not just the receiving, 
of being a blessing to the nations. 
Thus, mission is not a solely New 
Testament concern, and here Wright 
reacts strongly against David Bosch, 
but the inevitable outcome of four 
pillars of Old Testament faith: mono-
theism, election, ethics, and eschatol-
ogy. Furthermore Scripture mission 

is the proper reading of Scripture. To 
follow the exhortation and example 
of Jesus and Paul, disciples need ‘to 
read their Scriptures messianically 
and missiologically’. They require ‘a 
messiah-focussed and mission-gener-
ating hermeneutic’, since ‘a messianic 
reading of the Old Testament has to 
flow on to a missiological reading’ 
(p.9).

This booklet would be good as a 
basis for mixed ability group Bible 
Study and as an appetizer for mission 
for those who have not acquired the 
taste. We look forward to the more 
substantial work that this presages.

Ben Knighton
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